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DIVISION MEMORANDUM

To : Asst. Schools Division Superintendent
Chief Education Supervisors
Public Schools District Supervisors
Public Elementary and Secondary School Heads
All Others Concerned

From : LYNN G. MENDOZA, EdD
OIC, Schools Division Superintendent

Subject: DISSEMINATION OF IMPLEMENTED INNOVATIONS IN THE REGION

Date April 8, 2024

For information and guidance of all concerned, attached is a copy of Regional
Memorandum No. 43, s. 2024 dated April 16, 2024, issued by the Office of the Regional
Director, Dr. Nicolas T. Capulong, CESO III, Director IV, re: “Dissemination of
Implemented Innovations in the Region,” which is self-explanatory.

Immediate dissemination of the contents of this Memorandum is desired.

/SGOD-PRS-BRIL

“DepFd Marinduque: Heart of the Philippines.
Lead to Excel Excelto Lead.”

Malusak, Boac, Marinduque

Email: marinduque @deped. ov.ph

Tel. No.: (042) 754-0247 eFax No.: (042) 332-1611
Facebook Page: DepEd Tayo Marinduque




Republic of the Philippines
Bepartment of Education

MIMAROPA REGION

Office of the Regional Director
April 16, 2024

REGIONAL MEMORANDUM
No. ‘i@ s. 2024

DISSEMINATION OF IMPLEMENTED INNOVATIONS IN THE REGION

TO: ASSISTANT REGIONAL DIRECTOR
SCHOOLS DIVISION SUPERINTENDENTS
CHIEF EDUCATION SUPERVISORS- RO AND SDO
EDUCATION PROGRAM SUPERVISORS- RO AND SDO
ALL OTHERS CONCERNED

1. We are glad to unveil the inaugural phase of the regional initiative - Project BOTIKA
(Bank Of Technical Assistance Interventions as Key to Achieving Academic
Performance and Better School Management). This milestone marks the
commencement of the project by disseminating the innovative practices
implemented by Schools Division Offices (SDOs) personnel across the region.

2. This step plays a crucial role in fostering a culture of collaboration, sharing best
practices, and promoting continuous improvement within our region. By
showcasing successful initiatives, we not only celebrate the achievements of our
innovators but also provide a roadmap for others to replicate and adapt these
innovations in their own contexts. This collaborative spirit strengthens our
collective commitment to delivering high-quality education and ensures that
innovative solutions permeate every level of our educational system.

3. "I‘he Region encourages all SDOs to embrace the dissemination of implemented
innovations as a catalyst for propelling our education system forward.

4. Re'gio‘n:al Offices (ROs), Schools Division Offices (SDOs), and schools are urged to
prioritize continuous innovation as it is crucial for instigating positive change,

cnhancin..g educational outcomes, and equipping teachers and students to navigate
a dynamic and challenging future.

S. Attached is the List of Innovators as Enclosure 1, while the brochures of the
implemented innovations are accessible through this link
https: /{ tinyurl.com/Impinnov. This resource aims to inspire and guide further
Innovation across our educational landscape.
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6. For inquiries or concerns regarding this matter, please contact Dr., Manolo F. Perez,
Education Program Supervisor, Officer-in- Charge, or Analyn M. Formento,

Education Program Supervisor, Regional TA Coordinator, via email at
ftad. -mimaroparegion@deped.gov. ph.

7. Immediate dissemination of this Memorandum is requested to ensure widespread
awareness and participation in Project BOTIKA.

-/-

NICOLAS T. CAI‘:KXONG PhD, CESO III
Director IV o
Regional Director !
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Republic of the Philippines
Bepartment of Education

MIMAROPA REGION

Enclosure 1

LIST OF INNOVATORS AND THEIR IMPLEMENTED INNOVATIONS

SDO: OCCIDENTAL MINDORO

NAMES

PROJECT TITLE

Elizabeth D. Delas Alas, PhD

Project DEAL (Development, Evaluation, and
Access to Learning resources

Project SHARe (Sharing, Harvesting, & Accessing
of Resources)

Project OKSI-TV (Outreaching knowledge & Skills
with TV lessons)

Project DIME (Digitization of Instructional
Materials towards Education 5.0)

Adelardo I. Malaluan, PhD
Eduardo D. Ellarma, PhD
Jovita D. Paquibot, PhD

BASA ARANGKADA, 3Bs: The Occimin Way

Adelardo 1. Malaluan, PhD
Eduardo D. Ellarma, PhD

Project WRITE-CJ (Worthy Resources in Training
for  Excellence in  Campus Journalismj-
Implementation of RA 7079 (Campus Journalism
Act of 1991)

Jovita D. Paquibot, PhD

Project KIDS (Kindergarten Interventions in the
Development of Skills)

Johnna I. Tajonera, EdD

Project EASE UP (Enhanced Assessment Session
for effective and Upgraded performance)

Project DAMMATH (Division Assessment Materials
in Mathematics

DenED
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Republic of the Philippines
Bepartment of Education

MIMAROPA REGION

LIST OF INNOVATORS AND THEIR IMPLEMENTED INNOVATIONS

SDO: ORIENTAL MINDORO

NAMES

PROJECT TITLE

Emelyn Grace C. Carit

Christian Voltaire M. Metin

Project SCOLA (Strengthening Continuous
Professional Development and Organizational Life-
Long Learning Advocacies) for Non-Teaching
Personnel

Eleanor N, Nieva
Liezl B. Jambalos, EdD

Adopt-a-Learner Program

Jonaline M. Closa, PhD
Jaeger Jeff B. Rafa

Research Advocacy Program

Thervel M. Saez
Magdalena B. Morales
Elmar T, Alzate

Basa Mahalta Na, Division Reading Program

Clemente E. Politico
Marben A. Macatangay
Verna D. Manalo

Project TEAM (Team Efforts Achieve Mastery)

Clemente E. Politico
Marben A. Macatangay

Project BUILD (Borrowing Unused facilities for
Improving Learning Delivery)

DQ%.\ED
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NAMES

PROJECT TITLE

Project BUILD (Building Unified Infrastructure for
Learners’ Development)

Rossi V. Catly

Document Tracking System

Francis C. Macalinao

Program HOPE {Honing Opportunities of Persons
Deprived of Liberty (PDL) through Education)

Jameston D. Maranan

Project LAKAD (Literacy mapping and Advocacy:
Key for relevant ALS Development)

Dennis A. Bermoy

PROJECT CBAR (Community Learning Center in
every Barangay)

PROJECT RGC (Referral system and Guidance
Counseling services)

Gazel V. Castillo

PROJECT CREATE (Contextualization of
Resources Enhanced and Enriched by Teachers and
Experts)

Elsa M. Lim

Project FRIENDS (Further Reinforcement of
Inclusive Education Towards Nurturance and
Development of Students)

Emmanuel C. Alveyra

Project MP3 - Mentoring Program for School
Heads, Department Heads, and Teachers Handling
the Special Curricular Program in the Arts

Project A.C.a.P. Adolescent Care and Protection
against HIV Transmission and Teen -age Pregnancy

Norman F. Magsino
Fenelia M. Morada
Jeey B. Gutierrez
Marlon L. Francisco

Project LEARNN (Learning Engagement thru
Assessment and Remediation in the New Normal)

Norman F. Magsino

Project ART (Aptitude towards Revitalize Teaching)

Norman F. Magsino
Noida DG. Castro

Project LEAD (Learning Engagement, Advancement
& Development)

Nicanor E. Alcaiiices, et al.

PROJECT SMILE: School Management and

Instructional Leadership Enhancement (For School
Heads)
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Republic of the Philippines

Bepartment of Education
MIMAROPA REGION

LIST OF INNOVATORS AND THEIR IMPLEMENTED INNOVATIONS

SDO: CALAPAN CITY

NAMES PROJECT TITLE
Roxanne A. Datinguinoo Kalap-Ayuda
Mark Lester E. Casapao
Roxanne A. Datinguinoo IDEA

Mark Lester E. Casapao

Leonard C. Dipasupil

Project KaLaPan (Kaalaman sa Lagay ng Panahon)

Leonard C. Dipasupil

Championing Awareness and Lifelong Mental
Stability in times of Nuisance and Disasters
(CALMiIND)

Mary Ann B. Arellano

Safeguarding Standards and Guidelines for All
Learners and Personnel of the Schools Division of
Calapan City

Cerilo C. Illaga, Jr.
Maximo E. Garcia

Project COMET

Cerilo C. Illaga, Jr.

Project SMURF (Streamlined Mechanism for
Utmost Research Functionality)

Nova U. Celis

SIMPLIFIED Program (Systematic Information
Management in Planning for Learners’ Immense
Future In EDucation

Christian M. Alberto
Rhona P. Catud

Professional Advancement, Career Enhancement
and Development ({PACED)

Jannica Charisse J. Jose, et
al.

THELP (Individual Health Examination Program)

Mercyfe M. Acedillo, et al.

Enhanced Project ILP.IL.N (Ingatan, Pangalagaan
Inyong Ngipin)

Jannica Charisse J. Jose, et
al.

OKD (OK sa DepEd) Telekonsulta

Jerico A. Abarintos

SAFE (Safe and Adequate Facilities in Education)
Program

DefiED
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Republic of the Philippines

Bepartment of Education

MIMAROPA REGION

LIST OF INNOVATORS AND THEIR IMPLEMENTED INNOVATIONS

SDO: MARINDUQUE
NAMES PROJECT TITLE

John M. Chavez

Project SPREADS (Sustainable PREschool
Education and Development of Skills) *Division
Kindergarten Parent Toolkit

Project MULTIGRADE (Mentoring and Upskilling of
Learners and Teachers for Instruction, Great
Results on Assessment and Difficulty Eradication)
Division Memorandum No. 42, s. 2021 (Division
Policy on the Conduct of Remote Teaching and
Leaming for Kindergarten, Special Education and
Multigrade Education)

Mariam Rivamonte

Project CLUE- (Contextualization, Localization,
Utilization, and Enhancement of Learning
Resources)

Ma. Shiela S. Saet, PhD

Project SCIENCE: Bridging Science Grade 3 to
Grade 4

Jelly L. Sore
Florie M. Regencia

Basa-Baya Lahat Program — Reading Camp
(Brigada Pabasa) and Culminating Activity

Fretzie P. Alcantara, PhD
Rey R. Raymundo

Project QAMESTAHAN (Quality Assurance,

Monitoring and Evaluation and Technical
Assistance)

Maita M. Lazares
Engr. David Zoleta

Establishment of GAD database thru creation of
SDO Website in collaboration with the Information
Technology Officer

Maridel G. Lincallo
Maita M. Lazares

Professional Development Program (Management of
Stress and Technological Upskilling)

Maita M. Lazares
Cristina R. Raza

Sports: Raising DepED Marinduque's Banner

Maita M. Lazares
Engr. David Zoleta

Creation of Transparency Seal in the SDO website
through collaboration with IT Section
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NAMES

PROJECT TITLE

Glaiza T. Palatino
Josefina P. Brual

Empowering the Youth for Tomorrow's
Hope Project: Youth for N.A.T.1.O.N.
(Nature, Action, Transformation, Innovation,

Opportunity and Nation-Building)

Kyle David V. Atienza
Abet R. Faundo

Quality HRD: Towards Organizational Effectiveness

Bernadith R. Lacerna
Marisol O. Luarca

Project Plan, Do Research, Innovate
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